Extraordinary JJCR Meeting 18th February 2010 7pm
Apologies – Alex Davies, Jonathan Berry, James Rainer. Anthea Colledge, Victoria Justice, Dani OHagan, Matthew Warburton, Steve Williams.

Chad’s Senior Man Matt Smith, and DSU President, Nat Crisp are voted by a show of hands to be allowed to be present
Minutes of the last meeting - taken on a general aye 

Motions - read out by Andrew Niwagaba

Motion for the JJCR to join with St John’s College

Proposed by: Steph Hannah

Seconded by: Jess Orr
This JJCR notes:

1. The Charities Act 2006.

2. The currently active Constitutional Reform Committee.

3. The University-proposed 'Budget Centre' model.

This JJCR believes:

1. That the 'Budget Centre' model is the preferred option of the University (Carolyn Fowler, Registrar).

2. That this model will allow the JJCR to continue providing social events in their current form.

3. That adopting this model will result in no financial or legal risk to JJCR Officers.

4. That the JJCR, under this model, will never have the authority to exceed its budget.

5. That the College would allow the JJCR to maintain a welfare provision.

This JJCR resolves:

1. To mandate the CRC to produce constitutional documents fully in line with this proposed model.

2. To mandate the JJCR President to continue cooperating with the University to allow the JJCR to adopt this model with all due haste.

Steph – This motion has happened because the university has made its position clear: JCRs should become a department of College. The positives include the removal of bureaucracy. University has declared its official stance on this. The JCR would become similar as a department. Positives – Cuts the burocratic red tape. Everyone must be made aware that this is not my personal opinion.
Ollie Maguire – Amendment – to point 3 providing the JJCR officers are carrying out their duties in a legal way. 
Steph Hannah accepts this amendment. 
6. Point 3 now reads: That adopting this model will result in no financial or legal risk to JJCR Officers providing the JJCR officers are carrying out their duties in a legal way.
Andrew Niwagaba: Is there official opposition? 
Yes from Antoni Otulakowski. 
Antoni – Reading this, sure everyone can see this is an awful idea. Ruaridh has some comments from James Rainer, the past JJCR treasurer which he will add later.  Politically reduces us to any other college department, we would have no say in what we did, we can be dissolved without any consultation. We would not be able to have anything for ourselves. We wouldn’t be able to control our own banking.  We would make decisions that could be over turned, at the moment college council does have some role in that but a little role, but it really would reduce us to nothing as a JCR, we would not able to guarantee anything, it really is quite a BAD BAD BAD idea.  CRC have pushed Steph, and is one of the reasons she is coming to you today, for her recommendation for what we should do in the future and my thoughts are that we should do the independent charity route, but is what CRC should debate as a whole.  I think we need to send a very strong message to those that say this is their preferred option, to say that absolutely NOT, that this is not our preferred option and so that Steph can say this to the University. I heartily oppose the motion, and want you to with every hand and finger outstretched.  

Questions to Steph

Helen Loxley –Can we explain how this would affect the JCR in terms of the Exec? What would happen to the exec and it’s substructures? DUCK and Welfare Team for example? How would it actually affect us? Would they change or got rid of?

Steph - Could still exist, but in terms of a representative role, that’s where difficulties arise. We would be deemed as a student’s union. Important point is that yes they could exist if we say they could, but at any point they could stop existing, college council could shut them down for any reason they could.
Gunnar Ro – How much control would we have over our budget? 
Steph - We could set our own budget completely, treasurer would be a book keeper but we would definitely not be able to go over budget. If there was something that they, college council, didn’t like in our budget they could stop it.
Dom Miniti – What would be our JCR’s representative role in this model?
Steph – As much or as little, but to be honest it is very unclear. The University information has come through saying that we would be able carry on as we are at the moment, however there is nothing that could be able to put in to writing. If there was something written like this in our documents, our documents could be looked into, questions could be asked. 

Antoni – Can I clarify on this point? We would have a memorandum of understanding between college and us, but in legal terms it is actually just like a handshake. Gentleman’s honour.
Gunnar Ro – If we went into this, and then decided we didn’t like it, could we change our minds?

Steph – Yes if college council said we could.
Helen Loxley – Have we discussed this with college? How would we be treated? Would college council liaise with us? 
Steph: In all honesty no, because the senior tutor is expecting us to reject this motion.
Questions to Antoni

Dan Gilbert: Would we retain control our bank accounts?

Antoni: No, it would be like any other department. Could ask college to put some aside for us.
Dan Gilbert: Would we be able to build up funds?

Antoni: No, not unless it was donations.
Larrie Hegarty: What would happen to all the money we have now?

Steph: It would be subsumed into college.

Kate Todd – What about the funding we receive? College receives money for welfare for example?
Antoni – HEFKE money can go to college but has to be spent on students. College would have to spend £8,200 would have to be spent on students. We would only be able to make suggestions, no accountability.

Dave Kirkby: Sounds pretty rubbish but what are our alternatives? Is staying independent actually viable?
Antoni – I think it is. Steph can give you more information.

Steph – Main negatives Uni have given to this, is the liability given to JCR officers. CRG limited to £1.  The other one is that it would create a lot of red tape. 
Antoni: The University have never said it is a totally unviable option. What we have been been discussing at CRC for the past year. 
Dan Gilbert – How much would the insurance cost if we went down this route?

Steph – Depends on what kind of charity we would become, depending on the liability. Unicorporated association type charity, liability woudn’t be fixed on trustees, I don’t know to be honest. CLG route fixed liability on trustees we would all have to pay a pound if it went all wrong. E.g.£1 each. 

Helen Loxley – Could you guarantee that the University would provide us with welfare provision? Or any say in how we run our welfare system?
Steph – I can never see that college would cut welfare provision, but it’s the difference between having an elected representative sitting on a meeting and telling college where the money should be spent, that is where it becomes shaky ground and where it probably wouldn’t happen.
Helen Loxley – Surely this is the whole point, this is what we mean, do college actually know what we want or need? 

Ollie Maguire – What are other colleges going to do?

Steph – We are the first JCR to bring this to students. Info only came out from the University 2 days ago which is why this has come about so quickly. Split on ideas. Some waiting to see what we do.
More Questions for Antoni:

Charlotte Roberts – Threatening our ability to represent ourselves legitimately, how does it change our representation at DSU? How would this affect our relationship with the DSU?

Antoni – I don’t really know to be honest. Students do represent other students at other universities. Wouldn’t be a JCR relationship. Can’t be representative to the college, wouldn’t be allowed to be.  
Natalie Crisp present but not able to speak. Steph speaks to Natalie privately. 

Steph – Point of Information – we would not be able to send college representatives to DSU council. Course reps sit on councils like DSU. We wouldn’t be able to say that John’s have 5 people for example to represent our views. 
Edmund Woodfield – Can you explain the point about social events part of the motion?

Steph – This is to show that we would still be able to have social events subject to university control.
Dan Gilbert – How would this affect the bar?

Steph : members club run by college

Antoni: JCR wouldn’t be able to elect someone to send a representative to college committee.  At the moment we send our elected VP
Steph Vincent Sweet – Would this affect the toastie bar?

Steph – If college didn’t like the idea of a toastie bar

Antoni - I’m sure we can still have toastie bar. We would have a total amount of spending, and within that we could probably set up our own toastie bar.
Gunnar Ro – Would we still be able to elect our own officers and representatives? Would college be able to have a say?
Antoni – Yes if they weren’t representative. President would effectively become head girl or boy. 

Gunnar – Could college have a say in who we elect? 

Antoni - Yes unless they stopped free will of students meeting in a room and electing a president. College would not have to recognise that person.
Ruaridh Guy: Can we decide what representation means? Steph what elements of your role are you not representing the views of the JCR?
Steph – When I organised bailey ball and acted as social secretary. When I set up the community outreach programmes.
Any more Questions for Antoni or Steph?

Jean –Would there be any point in having JCR meetings?

Steph – Yes we could discuss how our social event would be run. Things like if we wanted to have a toastie bar, or if we wanted to add more snacks to the shop?

Helen Loxley – So could we still elect people?

Steph – Yes but they wouldn’t represent us so yes we would and I must stress that they would care about us, the senior tutor and president at the moment. At present if we go down to this route, I have full faith in the President and the Senior tutor.
Antoni – As do I, but college officers do have their own agenda, as they should have and remember they are paid to do. As much as we like them, but it is not always in line with what the JCR wants, and that is why we as the president, the VP and all other JCR officers are elected, so that students can have their voice too.

Nicola Jones – When we ask for budgets for BTC for example, would it work differently to now?

Steph – Well it would probably be built into the budget as it is now, but if it was something that was high risk, then you wouldn’t be able to just pass it like the JCR, College would have the right to say now. Eg if you wanted to go to the Edinburgh fringe and put on an expensive play, if it was not in the budget then you could apply to college but I don’t know if they would or wouldn’t give you money. 
Antoni – It is like going to college now and asking for the money.

Dan Gilbert – Why the haste for this meeting now?

Steph – Essentially, I foresaw that people would have a strong opinion on this motion. People might not be that bothered but if they are, considering this information was given 2 days ago, I think that if we feel strongly on this either way on this, if we come together and give me the president a mandate on this to have an official position on this, and will make the University take us a bit more seriously.
Dom Miniti – Could we still have a member’s fund?

Antoni - Yes we would if there were specific donations to a members fund, we would have a restricted fund but it would be dodgy if we could decide on what that money was spent on. 
Dom Miniti – Would there still be a membership fee?

Steph – I honestly don’t know an answer to that question, it might be that more money was added to college fees or something. 

Antoni – Either way if there was money for membership it would go into the college funds, and would be college’s money, not ours. 

Laura Baker – If we do become an independent charity would the university retaliate? I’m assuming they would be unhappy?
Steph – I think that is quite dependent on firstly what all the other JCRs do, and secondly how strong a barrier college put between us and the University, is probably the best answer to that question. The only thing they could do is with hold our HEFKE money, and that would still have to be spent on the students of john’s so it might be that that money would go to college. 

Antoni – Personally, as an independent college, I don’t think that the University would be able to do something serious, they might not like it but I can’t imagine they would be able to do something serious. If university was about to start stamping down on democracy, I think there would be uproar. 
Steph – Need to say this about the motion, that if you reject this motion then you are not committing to anything else, other than NOT joining with college.
Antoni – Must bear in mind that CRC are looking at going down the independent charity option, especially in light of the vote about to happen.
Kate Todd – Can I vote for someone else on their behalf?

Andrew Niwagaba – No proxies I am afraid.

Jonathan Berry, president elect and current services manager formally submits opposition to the motion.

James Rainer, previous JJCR treasurer and MCR/SCR member states formal opposition. 
James Rainer’s formal opposition speech read out on by Ruairdh Guy:

Formal opposition to JJCR motion

James Rainer, MCR/SCR

Allow me to second formal opposition to this motion, and allow me to offer my apologies for not being at the meeting in person to make my argument; I am on a research trip for the weekend.

This motion, as presented, is a fundamental challenge to the integrity of the John’s JJCR and the JCR of every Durham College. It signifies the ambivalence of the university towards the opinion of its students as well as representing a colossal lack of appreciation for the aspects of Durham life that Durham students hold most dear. That the university believe that we would be willing to relegate direct representation of their voice to the levels at York and Lancaster - who both have near redundant JCRs responsible for little more than putting condoms in bathrooms – is a woeful failure to recognise the prevailing opinion of the Durham student body, and is the final act in the absurd charade that has been the arrogant involvement of university hierarchy in the JCRs response to the requirements of the Charities Act, 2006. 

If the university had have had any intention of preserving the Durham JCR model, they would have made a concerted effort to in the two years plus that this conversation has been ongoing. In the case of John’s alone, the governance review has eaten up the time of three presidents, soon to be a fourth. It has occupied the attention of three execs, soon to be four, as well as a Constitutional reform committee. The fact that the university has abandoned any pretence of appreciation for the JCR model of the Durham college’s is both an affront to the amount of time that has been given to this process, and a sad case of knowing that it was always bound to happen whilst certain individuals were in their position.

The vice-chancellor rightly speaks of the ‘Durham difference’; but what does the proposed model suggest the university believe the difference to be? Surely the whole point of the university is to sell the student experience at Durham as being wholly different from that at Bristol, York, Manchester and our other direct competitors for applicants? The ‘Durham difference’ is not a JCR who cannot represent its students, it isn’t a President who cannot sit on College committees with the same authority as the old man who used to own the company and who the new manager allows to work one afternoon a week because they are going to ignore what they say anyway, and it isn’t a JCR who cannot even hold its own member’s money in reserve for more than one financial year. 
Why should the money of you and I bail out the College’s Division instead of adding to the reserves of the Member’s Fund, saving up to buy a new television, or to pay for a new Sky subscription? The MCR system in Durham is already fairly shambolic, with John’s being one of the few exceptions to the rule – where will the already marginalised post-graduate voice fit in this new model? Our JJCR is unique as it hosts the only Methodist and Church of England ordinands in the university; where do Cranmer fit into this new model after the hard work of past CCR Presidents and DSU reps to see Cranmer students recognised by the university?

For those of us who chose John’s as a seventeen or eighteen year old, many of us have chosen it for the same reason – the welcome we got from JCR students as we arrived for an interview or an open day. Remember the great scenes at Durham station when you arrive for Open Day, as the Durham JCR’s out-sing and out-dance each other? That is lost with this proposed model as colleges are reduced to merely being halls of residence where students have an affinity for one year and forget about the place for the next two years. Perhaps you chose Durham because of the great sports we have on offer. If the college sport you play uses one of the Astroturf pitches, you might know the hire cost of an hour or two on these pitches. If this model is adopted, the JCR will never be able to go over budget, which in principle sounds fine – except the university has, in the past, had a troublesome habit of raising the prices of its facilities at short notice. What happens if, halfway through a calendar year the cost of a Maiden Castle sports pitch goes up and there isn’t enough money in the hockey budget to cover it? According to this model, the hockey team would have to withdraw from their league because once a budget is set on 1st January, it cannot be broken. This is, frankly, fairly absurd.

I firmly believe that the Durham JCRs provide a richer and more varied experience than your contemporaries will have during their time at university. Where else can you star in your college’s own production of Hamlet, play centre-forward for your college football team, do a shift in your college’s own bar all whilst acquiring the massive life experience of being president or treasurer of a society, or even the bar or the JCR itself. When I was treasurer of the JJCR and looking for people to take over from me at the end of my term, I noted how of my three direct predecessors, two were working for large banks overseas and the other had a job waiting for him with KPMG. Perhaps they might have had the ability to get these jobs anyway, but where else can a 21 year old leave with the experience of having managed, day-to-day the financial operation of a charity which turns over upwards of £150,000 a year? This opportunity for valuable personal progression is lost in this proposed model, with the President being reduced to near-redundancy and the treasurer to payroll officer of the JJCR. 

It would seem a worthwhile time to mention that the university is currently advertising for a payroll administrator in the Treasurer’s Department, at band 4 of the university pay grade for 35 hours a week at a minimum of £17111 per annum. I spent, on average, about ten hours a week on the role of treasurer during my term of office – five and a half grand would have helped out nicely as a finalist. I’m sure Fraz could have done with it too. Steph has taken a year out to be President; should she be paid full time hours on a higher rate of salary? How can the university employ staff to do a similar job to that which they expect a student to do for free?

Finally, a word for Steph, who I think should be commended for bringing this proposal to the JJCR fairly and without bias. The recent actions of the NUS have shown the danger of a student’s union failing to act in the best interests of all its students. That can’t be said of Steph and the other presidents who are supporting her in argument with the university. Through debate and the democratic process of the JJCR we can reject this ridiculous ‘budget centre’ model which shows no regard at all for the day-to-day life of the Durham student. Rejecting this motion will send a powerful message to the university that St. John’s will not be dictated to or have its independence threatened by individuals woefully out of touch with the opinion of the students they are meant to respect and treat as equals, but who show no sign of doing so. I have no doubt that the experience of students at Lancaster and York is brilliant; but the Durham model of JCRs works for the students of Durham, and it is the students of Durham, and more immediately John’s, that will suffer if this motion is passed.

Andrew Niwagaba: Does anyone have any questions for Steph? 
Andrew Niwagaba: Any questions for Antoni

General aye in favour of a going to a vote. 
Andrew Niwagaba – Anyone who knows they do not have the right to vote, as they are not current or full JJCR members?

2 people raise their hands – Ruaridh Guy and Nat Crisp

Votes in favour of the motion – none

Votes against the motion – 60

Abstentions – 2 – Steph Hannah and Jess Orr
MOTION REJECTED

Round of applause, end of the meeting. 
