JJCR Meeting 27th January 20107pm Leech Hall 
Apologies for Absence – Charlotte Roberts, Fraz Handzel, Andy Miller, Nathan Cagney, Lizzie Birkbeck.
Questions for JJCR Exec –
 Larrie Hegarty – What’s going on with Sky? 
Steph Hannah – We are about to send a letter to the Charities Committee and then they will send us back a letter to say we are a charity and we will get cheap sky.

Report from DUCK – Alicia Lewis - £255 last term, isn’t a huge amount but is better than before. Focusing on DUCK week this term, we have things organised for that – including a Rag Raid in Durham. Doing some old favourites – Mr and Mrs Johns, and art exhibition, music and film night, raffle with exciting prizes. Look out for posters. Negotiated a slot in “This Week”, looking into Quiz night.

Any Questions?

Antoni O – A minuted Thank you for all the hard work you are putting into DUCK.

Report Toastie Bar Manager - Tony Hoad – What has changed? Not much really, although we have started ordering from tesco rather than going there. New toastie flavours from the old managers. 50-80 toasties on average a night. Have put up new Menu’s in the bailey room. Looking at doing fair-trade toasties and then giving some of the profits to DUCK. Going to get toastie bar STASH.

Antoni O – Not just thanks this time, although thanks also. What kind of profits or loss did you make?

Tony – Think we made a small lost due to set up costs.

Shop Report - Phil Woodall – Opening hours earlier. Clean shop now. New Bin. New Stock order this morning, including cream eggs. 

Antoni O – Same question as toastie bar?

Phil – No is the honest answer, going to keep a better stock check.

Dom Minniti – Why has the shop opening times changed?
Phil – Thought more people would be awake and in the bailey room at this time.

Dom Miniti – When the shop was opening later it was making more money.

Phil Woodall – The microwave. We now have a microwave that is no not used. 

Motions
1. Motion to remove Sponsorship Chair, Secretary and Assistant positions.
Proposed by Steph Hannah

Seconded by Antoni Otulakowski

This JJCR Notes:

1. The positions of Sponsorship Chair, Assistant and Secretary.

2. Schedule 8: Sponsorship Committee

This JJCR believes:

1. These positions are redundant due to the existence of sponsorship reps on other committees (DUCK,SEC...)

This JJCR resolves:

1. To mandate the JJCR Chair to remove these positions from the Election Regs.

2. To mandate the JJCR chair to remove schedule 8.

3. To mandate the JJCR chair to remove all other references to these positions from the constitutional documents.
Steph – No one has ever stood for these positions, propose to get rid of them.

Sam Broster – Should we have just 1 position?

Steph – No not in my opinion.
Taken on a general aye. Motion passed
2. Motion to remove the positions of JJCR Sports Officer and JJCR Societies Officer
Proposed by Steph Hannah

Seconded by Antoni Otulakowski

This JJCR notes:

1. The positions of Sports and Societies Officer

2. The tabled motion to create a JHJCR Sports and Societies executive officer position.

This JJCR believes:

1. Sports and societies are really important

2. There are lots of them in John’s.

3. They account for quite a large part of the JJCR budget

4. That sports and societies would be better catered for if the existing Sports Officer and Societies Officer positions were replaced by a JHJCR executive Sports and Societies officer position.

This JJCR resolves:

1. To create the executive position of Sports & Societies Officer
2. To mandate the JJCR Chair to amend the constitutional documents appropriately.
Questions: 

I-Hsien Porter -: Important that the role incorporate all 3 common rooms. Would the new position liaise with the MCR? 

Steph – Absolutely.
Gunnar Ro – Would the work load be too much for one person?
Steph – No I don’t think it will be any more than what the rest of exec do.

I-Hsien Porter –how will this work when they have things where they work together? eg Epiphany Ball and Johns-Chad’s Day.
Steph – They will have help from exec members and an assistant.

Phil Woodall – Is there any point in creating it if you create an assistant role?
Steph – Yes I think so. It needs to be represented better, and that will happen if it is on exec.
Dom Miniti – I thought we were trying to streamline the exec, what is the benefit of adding another role?

Steph – Massive part of the JCR, huge part of the budget, so should be.
I-Hsien – I don’t think the combined role would be more work than those already on exec have.
I-Hsien – How are you going to make sure that someone is going to have enough knowledge of both sports and societies?

Steph – Make the sports officer become more aware of societies as both are important.
Taken on a general aye. 

3. Motion Regarding the Finances of the Bailey Theatre Company.

Proposed by: Emma Butler

Seconded by: Antoni Otulakowski

Antoni – If the BTC has a ringfenced fund within the JCR accounts. Every time they make a production, they take money and then put money back as long as passed by finance committee. Allows them to accrue larger sums of money so that they can then use to go to the Edinburgh Fringe Festival.
Replaces the schedule 4d6 already in the constitution.
Questions

Ollie Maguire – What is the £4000 level, surely every year they might just go over the limit?

Gunnar Ro – What kind of money do they make?

Antoni – They always make money from their productions, excluding one, made a profit of £2000 in 2008. 

Dave Kirkby – Surely there is no incentive for the BTC to reach £4000.  Will the JCR not be losing money?

Antoni – I don’t see how the JCR would be losing out. They are not looking to accrue large sums of money, they want to be able to make productions easily.

Kate Todd – If they know how much money they have got to spend, do you think they might change their budgeting?

Antoni – Their finances are always under the control of the JCR, so they will still have to be passed by finance committee. 
Gunnar Ro – If we want to remove this motion, it would just be a normal motion in a JCR meeting?

Antoni: Yes, or just amended. I don’t think I have explained this in the right tone, this is going to be a really positive thing for theatre in johns, allowing them to have the ability to make larger scale plays.
JJCR Elections

1. Outreach Secretary – No one stands for the role.

2. Outreach Treasurer – No one stands for the role.
3. Colours Committee Rep – 1 nomination – Larrie Hegarty
Andrew explains – Colours committee give awards for societies and sports. Have a say in who gets them.

Larrie Hegarty husts – Was elected last year. I know what has to be done as I was there. Have done lots of sport in my time in johns. I know who to ask about societies.

Dave Kirkby – How lenient are you in giving out colours?

Larrie – Depends on what they’ve actually done in there time in college, commitment to the sport and society.

Steph Vincent-Sweet – Is there a quota?

Larrie – In short, no.

Votes for – overwhelming

Abstentions – 5

Larrie Hegarty has been elected.

3 following colours committee members to be elected
Jon Wheeldon – Proposed by James Lake

Seconded by Larrie Hegarty

Phil Woodall – Proposed by Gunnar Ro
Seconded by Bella Longman
Is there a call for them to hust?  - Yes

John Wheeldon – Helped run and set up the mixed lacrosse team. I have been on the exec of a university sports team, and we had to submit colours for palatinate.

Phil Woodall – A member of far too many sports and 1 society, think that people in college deserve their recognition.

Votes for John Wheeldon – Overwhelming 

Abstentions – 5

Votes for Phil Woodall - Overwhelming

Abstentions – 6

John and Phil elected
AOB 

Dave Kirkby – I am starting up an academic forum aimed at a inter-common room level. Aimed at trying to get undergrads involved in giving a little talk and answer a few questions. Nice and relaxed got a bit of funding so we can get some gin too.
Raffle is number 144.
END OF JJCR MEETING

JHJCR Meeting Leech Hall 8pm
Minutes of the last meeting – Taken on a general aye.

Questions to JHJCR EXEC

Dom Minniti – What happened to the stock order that went wrong in the shop?

JB – We are slowly getting through it, but there are lots of crisps for sale very cheap.

Motions
1. Motion to change the title of Services Manager to Emperor 

Proposed by Jonathon Berry

Seconded by James Lake

Sam Broster – Formally opposed by Sam Broster and an amendment to change Emperor to “Knob”
16 in favour of changing the motion to “Knob”

9 in opposition to changing the motion

Abstentions 4
Motion removed

2. Motion to create the executive position of Sport and Societies Officer

Taken on a general aye.
3. Ratify the removal of the Estates Officer

Votes in Favour – Overwhelming

Abstentions – 2
Elections

1. SEC Treasurer – No one stands

Would only be until end of Epiphany Term.

2. Year Abroad Rep – No one stands

No one present who has been on a year abroad

3. Yearbook Editor – No one stands

4. Yearbook Sub Editor – No one stands

5. Yearbook art and design – No one stands
AOB

Presidential Elections – Have to have attended 2 DSU meetings and have to live in.
National Student Survey - If we win the cash prize we will get a free leavers formal.

Nomination Forms for Colours – Going out to captains tonight.
